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MISSION VISION

ABOUT US
VN-BIS provides professional business advisory 
services, focusing on the client’s investment 
decision-making process in Vietnam. We are always 
interested in understanding customers’ needs and 
adapting our services flexibly to meet the needs of 
our customers. We offer practical solutions that 
exceed our clients’ expectations.

With a team of experienced and highly qualified 
consultants, VN-BIS is always ready to support 
customers to develop their business in a challenging 
international environment. Our consultants work 
alongside trusted advisors, accompanying them to 
deliver strategic decisions.

• Provide clients with realistic and executable 
recommendations for successful investment in 
Vietnam.

• To be recognized as a professional and reliable 
strategic consultant for foreign enterprises 
investing in Vietnam.

• Constantly expanding and developing the 
services relating to the Industrial sector.

CORE VALUES
Viable

Provide feasible and 
optimal solutions

Network
Wide network of
relationships

Specific
Providing 

objective, fair 
and transparent 

advice and 
working honestly

Background
Experienced and highly 
qualified team

Interdependent
VN-BIS’s success is 

measured by the 
success of our customers
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INVESTOR VN-BIS
STAGE 1  - Research for Investment 

Enviroment in Vietnam
 - Preview the advantages and 
disadvantages when investing in 
Vietnam

 - Searching for suitable IPs

 - Send a list of IPs based on the 
investor’s needs

 - Analysis of taxes, operating costs, 
logistics costs (help investors 
estimate operating costs)

STAGE 5  - Complete factory
 - Recruiting workers
 - Put the factory into operation

 - Support in recruiting workers 
and employees

 - Support in the process of 
applying for a construction 
permit

STAGE 4  - Looking for a design and 
construction unit to build a 
factory

 - Support to introduce reputable 
units in the market

 - Support in the process of applying 
for a construction permit

STAGE 3  - After the review period, when the 
IP is closed, proceed to sign the 
MOU with the IP

 - Carrying out procedures 
for Investment Registration 
Certificate, and Enterprise 
Registration Certificate

 - Support to make business 
Investment Registration 
Certificate, and Enterprise 
Registration Certificate

STAGE 2  - Visiting industrial zones based 
on VN-BIS consolidated

 - Support visa, entry methods for 
investors to Vietnam

 - Lead investors to each IP for field 
survey
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Total Area 310,060 km2

Population 98,180,643 people

Population density 317 people per km2

Climate
Vietnam has a hot and humid 
climate because it is located in 
tropical and subtropical regions.

Languages Offical: Vietnamese

Others: English, Chinese, French, 
Khmer, and others languages

Business: Vietnamese, English, 
Japanese, Korean, Chinese, French, 
German, etc

Business Hour
8 hours per day
48 hours per week

Currency Vietnam dong (VND)

Exchange Rate 1 USD = 23.009,70 VND

1.2-GEOGRAPHIC AND DEMOGRAPHICS

1.1-OVERVIEW 

Population of main cities in Vietnam:

Rural Urban

City Population

TPHCM 8,993,082

Ha Noi 8,053,663

Thanh Hoa 3,640,128

Nghe An 3,327,791

Dong Nai 3,097,107

63%
37%
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1.3-WORKFORCE AND EMPLOYMENT

The labor force aged 15 and over in 2019 was 51.0 million people (a decrease of 180.9 thousand people 
compared to 2020). The labor force is assessed as young, abundant, educated, and hardworking. The 
unemployment rate in Vietnam in 2021 is 2.42%, an increase of 0.08 percentage points compared to before 
2020.

Labor force aged 15 and over in Quarter 1 of 2021 compared to Quarter 1 of 2020

Q1/2020 Q3/2020 Q4/2020 Q1/2021Q2/2020
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Foreign Trade Figures

Interest rate by Average interest rate and Year

Year
Value (USD)
Exports Imports

2017 215,118,607 213,215,299
2018 243,698,698 236,868,823
2019 264,610,313 253,442,016
2020 282,650,000 262,350,000

Year; %/year
2015 2016 2017 2018 2019

Deposits in Vietnam dong - Demand deposits 0.7 0.64 0.59 0.54 0.52
Deposits in Vietnam dong 6 - month term 5.8 6.06 6.23 6.46 6.83
Deposits in Vietnam dong 12 - month term 6.58 6.81 6.93 7.09 7.29
Deposits in Vietnam dong 12 to 24 - month term 6.85 7.01 7.1 7.37 7.57
Deposits in Vietnam dong Above 24 - month term 7.08 7.1 7.02 7.15 7.39

1.4-ECONOMY

Vietnam’s economy is a developing socialist-
oriented market economy, heavily dependent on 
agriculture, tourism, raw exports, and foreign direct 
investment, but gradually shifting to manufacturing, 
services and private investment. The Communist 
Party of Vietnam advocates building a socialist-
oriented market economy system in Vietnam. 
Due to extensive economic integration, Vietnam’s 
economy was heavily affected by the COVID-19 
pandemic and showed considerable resilience. 
GDP growth was estimated at 2.9% in 2020, which 
makes Vietnam one of the few countries in the 

world with positive economic growth. 

Overall, the period of 2016-2020 is the time of 
convergence of Vietnam’s highest and most 
comprehensive socio-economic development 
achievements, with the economy improving 
positively in both scale and quality. Moreover, the 
international relationship was also expanded, 
the position was consolidated and enhanced. In 
2020, Vietnam had official relations with 189/193 
countries, and 79 countries have recognized 
Vietnam as a market economy.
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Up to now, Vietnam has signed, implemented, and is 
negotiating 17 free trade agreements (FTAs), of which ten 
bilateral and multilateral FTAs have been signed and put into 
effect, with 60 economies accounting for 90% of the country’s 
total import-export turnover. Of the ten implemented FTAs, 
there are seven multilateral FTAs (including Atiga, 5 FTAs 
between ASEAN and its partners China, Korea, India, Japan, 
Australia - New Zealand and FTA Vietnam - Asian Economic 
Union- Europe); 3 bilateral FTAs (with Chile, Japan, Korea).

With these FTAs, the percentage of Vietnamese enterprises 
using incentives is relatively high. Specifically, the Chilean 
market leads the way with C/O (Certificate of Origin) up to 
68%. The second place is the Korean market. The rate of 
using C/O according to the ASEAN-Korea multilateral FTA 
and the Vietnam-Korea bilateral FTA is 56%. They were followed by the Indian market 44%; Japan 37%. The 
remaining needs from 30%. Collectively, the rate of taking advantage of incentives from FTA markets is 
about 40%, up from 35% in 2017 and about 10% in the early years of FTA implementation.

With the signing and implementation of the Comprehensive and Progressive Agreement for Trans-Pacific 
Partnership (CPTPP) and the Free Trade Agreement between Vietnam and the European Union (EVFTA) 
through many years of negotiations, Vietnam has completed the most critical goals in the Free Trade 
Agreement Negotiating Strategy for the 2010-2020 period. In the context of the global economy being 
heavily impacted by the trade war and the Covid-19 pandemic.In the context of the global economy being 
heavily impacted by the trade war and the Covid-19 pandemic, international economic integration has 
contributed to bringing Vietnam into a small group of economies that have maintained positive growth 
rate. 15 FTAs have been implemented, allowing Vietnamese exports to enjoy preferential tax rates when 
accessing markets in more than 50 countries, including most of the largest trading partners, accounting 
for over 70% of total export turnover.

If not for the objective factor caused by the US withdrawal from the Trans-Pacific Partnership (TPP), we 
would have become the only country having FTAs with all ten largest economies in the world. In particular, 
the CPTPP and EVFTA agreements are considered new-generation FTAs, in line with the development 
trend of modern trade. These agreements’ “new” nature includes a high degree of liberalization for trade 
and investment and innovative trade rules that go beyond Trade Organization regulations. World Trade 
Organization (WTO) has existed for a quarter of a century. Therefore, these agreements open up potential 
trade opportunities with developed economies and make an essential contribution to promoting the 
process of administrative reform, improving the trade and investment environment of Vietnam. That is the 
most critical value that these agreements contribute to the successful implementation of Vietnam’s long-
term strategic development goals.

1.5-FREE TRADE AGREEMENTS

FTA MARKET
90%

OTHER
MARKET

10%

Import & Export turnover of 
Vietnamese Enterprise in 2019
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1.6-POLICY OF INVESTMENT

The PCI 2020 survey shows that FDI enterprises consider Vietnam an attractive investment destination with 
stable political advantages, gradually opening administrative procedures, inspection, and costs (informality) 
has decreased. This proves the success of Vietnam’s strategy in economic development based on attracting 
foreign direct investment and developing the domestic private sector. The stable political factor of Vietnam 
has been continuously appreciated by FDI enterprises, with a rate of over 90% and insignificant fluctuations 
over the years.

National Assembly 

(Standing Committed)
President

The Supreme People’s 
Court of The Socialist 
Republic of Vietnam.

Government
(Ministries)

Government
(Ministries)

Supreme
People’s Court

Superior
People’s Court

Provincial
People’s Court

District
People’s Court

Provincial
People’s Council

District
People’s Council

District
People’s Council

Provincial
People’s Committee

District
People’s Committee

Ward
People’s Committee

The Supreme People’s 
Court of The Socialist 
Republic of Vietnam.

The People’s Court 
of District

Vietnam has a stable political system controlled by the Communist Party of Vietnam. The 
Communist Party has a leading role in running the country. The principle of centralized 
democracy underpins Vietnam’s political system. The power of all states is concentrated in 
one supreme body, the National Assembly, a unicameral legislature. They are then assigned to 
agencies lower in the hierarchy. The National Assembly holds two sessions per year. When the 
National Assembly is not in session, the Standing Committee is authorized to act on behalf of 
the National Assembly.

Vietnam’s political system holds the entire system of social powers, from political influence, state 
power to other authorities in society. Moreover, it including those in construction, perfecting, 
organizing the implementation, and controlling the performance of the institutional development 
system. Therefore, the completion and effective implementation of the development institution 
can only happen when there is a good, rational, and effective political system organization.

1.6.1.THE SYSTEM OF VIETNAM GOVERNMENT
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Constitutional Law 1 Marriage and Family Law7

Administrative Law2 Criminal Law8

Finance Law3 Criminal Procedure Law9

Land Law4 Civil Procedure Law10

Civil Law5 Economic Law11

Labour Law6 International Law12

Both the Adjudicating Department of 
the State and the People’s Court are 
responsible for settling disputes based 
on the law. However, they do not have 
the power to review or interpret the law. 
That said, selected precedents have 
recently been recognized as a source for 
legal interpretation in Vietnam in minimal 
and specific circumstances. If published 
as a formal precedent, a judgment is 
to be relied upon only if the facts and 
circumstances are similar to the matter 
in dispute and the issue in question 
cannot be resolved or dealt with under 
applicable law.

1.6.2. THE LAW SYSTEM
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2.1. VIETNAM’S COMPETITIVE ADVANTAGE

The foreign investment sector (FDI) has been an essential part of the economy, a dynamic development 
area, making a significant contribution to the socio-economic development of Vietnam. FDI projects mainly 
focus on the processing and manufacturing industries ($6.98 billion, accounting for 45.7% of total registered 
investment capital). Next is the field of electricity production and distribution, real estate business, scientific 
and technological activities.

Main business and production lines of the enterprise

 Private enterprises FDI enterprises

 Industry

 Construction

 Trade/service

 Agriculture

 Mining

STRATEGIC LOCATION IN INTERNATIONAL MARKET

Vietnam has a central position in a critically strategic region in the world. Southeast Asia is located on the 
most critical transportation route. The maritime and trade routes are among the busiest in Asia. This is a 
land of great potential and is one of the most dynamic development areas in the world. The “gateway” of the 
supply chain makes Vietnam always a place of political competition, establishing and expanding influence 
among great powers. In the current new context, Vietnam’s values and strategic role are significant to many 
countries in implementing and realizing their strategies in the region. This strategic value is an advantage for 
Vietnam to promote its strengths and potentials and attract a lot of investment capital.

POLITICAL STABILITY

Vietnam’s political stability is one of the top factors 
attracting investors to Vietnam. According to 
foreign experts, political stability has become an 
advantage throughout the development process of 
Vietnam, that not all countries have. If we look at 
some countries in the region, it is easy to see that 
most countries have experienced coups or political 
crises, while Vietnam’s politics has always been 
stable and secure ensure consistency in economic 
development policy.

A STABLE AND DYNAMIC ECONOMY

Overall, in 2020, Vietnam will become a tremendous 
bright spot in terms of self-reliance and success in 
controlling the spread of the Covid-19 epidemic. 
Vietnam is flexible and effective in supporting 
businesses. It promotes organizational and 
technological restructuring, digital transformation, 
paradigm transformation, more profound 
participation in global value chains, and fast and 
sustainable growth. In terms of prospects, Vietnam 
still maintains macroeconomic stability and is in 
a V-shaped recovery trend. It is one of the fastest-
growing economies in the region and the world.

35%

19%

15%63% 61%

3%

1%2% 1%
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YOUNG WORKFORCE AND HIGHLY COMPETITIVE LABOR COSTS

Vietnam’s population structure is currently rejuvenating. According to Nielsen estimates, 60% of Vietnamese 
people are under the age of 35. The young workforce is vast and shows no sign of decreasing. In addition, 
the country also invests more money in education than other developing countries. Therefore, in addition to 
health, young Vietnamese workers are also skilled. Besides, Vietnam’s annual minimum wage is increasing, 
Vietnam is still a country with low labor costs. The minimum wage in Vietnam is only a quarter of the minimum 
wage in China. Vietnam, with low labor costs and fast economic development, has become an attractive 
investment area

OPEN DOOR POLICY FOR FOREIGN INVESTORS

With open-door policies, incentives, and an attractive business environment, Vietnam has attracted a large 
number of projects and FDI capital over the years. According to a World Bank report, in 2020, the ease of doing 
business in Vietnam ranks 70 out of 190 economies, with an overall score of 69.8. International integration 
in the field of investment is one of the essential solutions that the Government of Vietnam is implementing 
to improve the foreign investment environment. There are two bright spots in the open door policy, including:

• Simplify administrative procedures:

Previously, the regulations on administrative procedures lacked uniformity, many politics on administrative 
procedures did not meet the requirements of clarity and transparency, especially policies about needs, 
conditions of managerial procedures ... make the psychology of investment reluctance for FDI enterprises 
has not been improved. “In the coming time, administrative procedure reform must be faster and more 
substantive. Most importantly are reducing and simplifying administrative procedures, business conditions, 
and specialized inspection to create favorable conditions for start-ups, domestic investment and receiving 
the wave of FDI from abroad.” This is one of the six critical tasks in announcing the conclusion of Permanent 
Deputy Prime Minister Truong Hoa Binh, Head of the Government’s Steering Committee for PAR, at the 
Conference to announce the 2019 PAR Index. The provinces have requested documents to review and 
simplify.

• Investment incentives:

Some of the reasons are government-led initiatives, mainly related to business capital and taxes. These tax 
benefits include reduced (or tax-free) corporate income, exemption from import duties (e.g., raw materials), 
reduction or exemption from land rent, and land use tax. In addition, the Investment Law 2020 also adds 
many new regulations and policies to support incentives for foreign investors. It helps to improve quality and 
optimize efficiency for cooperation in the ongoing 4.0 revolution. In addition, the new investment law 2020 
encourages high technology, research, development, creation... through a preferential mechanism of 5-9% 
for 30-37 years.

Details are shown in Appendix A.
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2.2.VIETNAM’S CHALLENGES

2.3.BUSINESS CULTURE

- Vietnam’s investment environment and competitiveness have been improved, it has not yet fully met the 
requirements of international investors. Foreign direct investment capital continues to pour into Vietnam, but 
many FDI enterprises still complain about inadequacies in the investment environment such as complicated 
administrative procedures, weak infrastructure and supporting industries, and inflation increase.

- Vietnam has to choose more quality investment projects such as high technology, high added value, and 
less environmental pollution, which makes the number of FDI inflows likely to be reduced.

- The policy and legal system of Vietnam do not have clear incentives and supports. Despite the changes, 
complicated procedures are still a barrier to international trade. Although it is gradually being perfected, 
Vietnam is still the country with the most complex legal system globally.

Business culture is the soul of an enterprise. Because it affects and 
governs the production activities, business decisions, internal and 
external relationships of the enterprise. Vietnam is imbued with the 
traditional characteristics of Oriental culture. Society is collectivist, 
the family and the concerns of the community almost always come 
before the needs of the individual or business.

Building a relationship before negotiating a business is essential. 
For Vietnamese, comfort and respect often precede business 
communication. Therefore, negotiations in Vietnam seem to be 
slow as it takes a long time to build relationships with potential 
customers. Since Vietnamese corporate culture values hierarchy, 
people show respec respect for senior staff in the boardroom in 
terms of rank, experience, and age.

The Vietnam Association for Corporate Culture Development 
officially announced the criteria for Vietnamese business culture, 
with five mandatory points and 19 evaluation criteria. This is the 
basis for the recognition of “Enterprise meeting Vietnamese 
business culture standards.”

In addition to great opportunities, Vietnam also faces many difficulties and challenges in 
attracting FDI. Especially in the face of unpredictable developments in the world economy due to 
the consequences of the trade war and the Covid-19 pandemic.



VIetnam the brIGht spot of asIa 20

2.4.ECONOMIC ACHIEVEMENTS

2.5. THE LEGAL SYSTEM IS IMPROVING

After more than 70 years of being formed, Vietnam legal system has continuously developed and perfected 
for 30 years by the state apparatus. International cooperation in law and justice is an essential aspect of the 
Judiciary. The Justiciary has helped the Government expand, develop, and uniformly manage international 
law and judicial cooperation activities by the principles and diplomatic policy of Vietnam.

 - The structure, legal institutions are becoming more distinct and more specific. And legal principles are 
gradually being expressed more fully and clearly. The Ministry of Justice builds the structure of the law to 
serve the development of a socialist-oriented market economy, building a socialist country under the rule 
of law, and protecting human rights and citizens’ rights.

 - Sources of law, legal documents are formulated, promulgated, and concretized in a more balanced 
direction, especially in 2 fields (including Economics and Business).

• In the economic field, many vital laws creating a legal environment for developing a socialist-oriented 
market economy have been promulgated, such as ownership regime, forms of ownership, legal 
status of enterprises, freedom to conduct a business, mechanisms to encourage and guarantee 
investment, etc.

• In foreign affairs and international cooperation, the law is increasingly interested in building and 
perfecting. Vietnam has signed or acceded to many international treaties serving the policy of 
expanding foreign relations and actively integrating into the world.

 - Besides, the legal system of Vietnam still has shortcomings that need to be improved more clearly.

• The consistency of the legal system is not high

• The comprehensiveness, synchronization, and balance of the legal system have improved, but 
there are still significant disparities in the number of documents and the level of perfection of the 
law in different fields.

Vietnam’s economy can 
benefit from the global shift 
in production, trade, and 
consumption after the pandemic 
with the competitiveness of the 
manufacturing industry and the 
dynamic external economic sector.

• Economic growth reached high speed.

• Becoming a middle-income developing country

• Industrialization and modernization of the 
economy are step by step promoted.

• Promoting industry and territory advantages

• Transforming the economy from being 
besieged, embargoed, and closed to an open 
economy and international integration

• Domestic consumption and investment 
continue to become two essential pillars of the 
economy.
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2.6. MULTICULTURAL

2.7. LIFESTYLE

If the concept of the trend of modern cities is multicultural, multi-ethnic, and multi-populated, then it can 
be said that Ho Chi Minh City is the place where these various criteria are converged across all areas, both 
tangible and intangible cultural dimensions. Ho Chi Minh City wants to increase the attraction of high-quality 
human resources, encourage domestic and foreign intellectual resources, especially the competent team 
who are overseas Vietnamese and foreigners who participate in research and advice for the city in the fields 
of strategic planning and development of key industries and areas.

The process of accumulation of potential in Ho Chi Minh City has constantly been enhanced by the continuous 
addition of waves of immigrants from far away. It brings the possibility of many cultural regions that have 
been developed for thousands of years.

Diverse communities from all parts of the country and many parts of the world (the Kinh, Chinese, Khmère, 
Cham, Indian, French, European...) have contributed to the process of harmony and interaction for development. 
It was giving the city new cultural imprints on its existing dynamic and open culture.

The lifestyle of a nation is formed from ethnic 
characteristics and living conditions. The 
Vietnamese way of life is created by geographical, 
economic, political conditions and the psychology 
and culture of the Vietnamese people. Therefore, 
the Vietnamese way of life is the embodiment 
of traditional and national characteristics. It has 
elements of human identity and Vietnamese 
culture. Vietnamese people are oriented towards 
an industrial lifestyle, forming a relationship style 
that is fair, practical, and sometimes even upholds 
pragmatism. Besides, the traditional way of 
communication of the Vietnamese people has been 
transformed towards internationalization quickly.



VIetnam the brIGht spot of asIa 22

2.8.EDUCATION

2.9. HEALTH CARE

2.10.HOUSING

Currently, Vietnam needs to focus more on two “difficult” goals: the quality of skilled workers who are suitable 
for the labor market and equal access to education and training for those with disabilities and vulnerable 
people. Many indicators of general education in Vietnam are highly appreciated in the region, such as The 
rate of mobilization of 6-year-old children in grade 1 reaches 99% (ranked 2nd in the ASEAN region, after 
Singapore). Moreover, the rate of students going to school and completing primary school after five years 
reached 92.08%, ranking at the top of ASEAN. The program to assess primary learning outcomes in Southeast 
Asian countries (SEA PLM) in 2019 showed that Vietnamese primary school students ranked in the top of 
ASEAN countries in all three surveyed competencies. It includes Reading, Writing, and Math.

The bright spots of Vietnamese education are the achievements of Vietnamese student teams participating 
in the International Olympic Games. In addition, the position of Vietnamese higher education has been raised 
on the world’s prestigious rankings. Besides, the number of scientific research works published domestically 
and internationally has increased sharply in recent years.

Vietnam’s healthcare industry is witnessing significant 
changes due to external influences (such as increased 
income, aging population, creation of a new generation 
of patients/customers with higher requirements for 
healthcare services). Meanwhile, the relaxation of foreign 
investment regulations facilitated the rapid development 
of the private healthcare sector. Digital healthcare 
has seen explosive growth in recent years, applying 
technology from simple to complex mobile applications 
such as AI and ML to improve the health care experience 
in Vietnam. In addition to the development of public 
hospitals, many international standard medical facilities 
are also gradually improving and dominating.

The market recorded an increase in demand for large-area residential projects with living facilities and open 
spaces. These projects need to have a clear plan, pay more attention to the living environment, and provide 
various entertainment and sports facilities with integrated green space. “Green living” is a popular trend 
globally and an indispensable need of every Vietnamese people. The concept of “green living” means living 
in places with green spaces of plants and trees and living in a house with full amenities, close to nature, a 
fresh, airy, and a community environment. With the construction and operation to minimize the impact on the 
environment, green, synchronous projects in terms of utilities provide a good living and working environment 
for users and help residents save energy costs and transportation costs. Therefore, it is easy to attract 
customers, especially in the context of the current pandemic.
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Foreign direct investment (FDI) is one of the essential factors promoting the country’s 
economic development. Vietnam is industrializing and modernizing from a low starting point. 
Financial resources are weak, small, and isolated. This is also a significant obstacle to the 
economic development of the country. Therefore, mobilizing and maintaining the use of FDI 
capital is a critical issue.

In general, Vietnam has issued a policy of equality between domestic and foreign investors. 
However, the reality is that the government still restricts the entry of foreign investors into 
specific industries. To penetrate the Vietnamese market, investors must meet all conditions 
such as share ownership ratio, field, size, and investor capacity.

3.1.1.ESTABLISHMENT OF A NEW ENTERPRISE: JOINT VENTURE AND 
FOREIGN OWNERSHIP COMPANY

Establishment of FDI enterprises with foreign investment capital is also known as direct investment. At this 
time, the investor can establish an FDI company with 1% to 100% foreign capital.

 - Establishing a foreign-invested company (from 1 to 99%): Establishing a joint venture between domestic 
investors and foreign investors

 - This is the most widely used form in the world ever since. This form is also significantly developed 
in Vietnam, especially in the early stages of attracting FDI. A joint venture enterprise is an enterprise 
established in the host country based on a joint venture contract. It is signed between the host country 
Party/Parties and the foreign Party/Parties to invest and do business in the host country.

 - The establishment of a company with 100% foreign capital (Foreign ownership company) is a type of 
enterprise established in Vietnam by 100% foreign investors’ capital contribution to establish the company. 
A 100% foreign-invested company has legal status after being granted an investment registration 
certificate or a business registration certificate by the registration authority.

3.1.FORMS OF INVESTMENT
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FDI company registration process

Before establishing a company in Vietnam, a foreign investor must have an investment project in Vietnam. 
Investors shall carry out procedures to request an investment management agency in Vietnam to issue an 
investment registration certificate (Article 21 of the Law on Investment in 2020).

However, these stages take longer due to several objective and subjective factors. The investor’s newly 
established business is located in Vietnam will depend on the industry, investment objectives, location, and 
business activities.

In addition to the standard procedures outlined above, it depends on its business or other business needs. 
A foreign-invested enterprise (“FIE”) may be required to apply for a sub-license (operating permit). This is 
required for business activities only and the number of highly regulated industries, apply for work permits/
visas for foreign employees (if applicable), etc.

INVESTMENT PROJECT IMPLEMENTATION TIME

The Investment Law 2020 stipulates the specific investment term of foreign investors in Article 43 as follows:

1. The operation term of an investment project in an economic zone shall not exceed 70 years.

2. The operation duration of investment projects outside economic zones must not exceed 50 years. 
Investment projects implemented in areas with difficult socio-economic conditions or projects with 
significant investment capital but slow capital recovery, the term not exceeding 70 years.

Stage 1 Stage 2 Stage 3 Stage 4

Relevant 
procedures

Prepare documents Submit documents
Registered 
business

Post-license

Main activities

Prepare a set of 
documents, including 
the following 
documents:
• Written request for 

investment project 
implementation

• Proposing 
investment projects

• Other types of 
worship paper

Send hard copy 
documents.
Once approved, 
the investment 
registration 
agency will provide 
an account for 
investors to access

Certificate 
of Business 
Registration
Engrave seal, 
announce 
information of 
enterprises on the 
national portal 
system
Open a fund 
transfer account

Buy digital 
signature
License tax 
declaration
Issuance of invoice
...

Time
12-15 working days 5-15 working days

Result

Prepare and complete 
the application

Issuance of 
investment 
registration 
certificate

Apply for 
a business 
registration 
certificate
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3.1.2. ACQUISITION AND INVESTMENT IN AN EXISTING ENTERPRISE

• In Vietnam, most buyers are foreign investors with extensive experience in the organization, performing 
M&A transactions, while the Seller is usually the first and sometimes only sale. The Enterprise Law 2020 
stipulates that the merger of enterprises is one or several companies (referred to as the merged company) 
which may merge into another company (referred to as the merging company) by transferring all assets, 
rights, obligations, and legitimate interests to the merged company, and at the same time terminate the 
existence of the merged company.

• Process of merging companies according to regulations

In case of a merger in which the merged company has a market share of between 30% and 50% in the 
relevant market, the company’s legal representative shall notify the competition authority before conducting 
the merger (unless otherwise provided by the Competition Law).

• Tax return filing deadline

According to Circular 156/2013/TT-BTC dated November 6, 2013, of the Ministry of Finance, Clause 3, Article 
10 stipulates as follows: Time limit for submission of tax finalization dossiers in case the enterprise are 
divided or separated, consolidated, merger, transferred ownership, dissolution, termination of operation, is 
no later than the 45th (forty-five) day from the date of issuance of a decision on the division, separation or 
consolidation of the enterprise merger, ownership transformation, dissolution, termination of the operation.

Some objective reasons reduce the number of newly issued, adjusted, and contributed FDI projects in Vietnam:

i. Decline in global FDI

ii. The Covid-19 epidemic in partner countries is still complicated

iii. Countries around the world still maintain measures to limit movement

iv. Investors in the new investment wave are required to immediately meet the conditions on land, human 
resources, supply of raw materials, quick procedures, and competitive incentives. However, in some 
cases, Vietnam does not fully meet the conditions set by investors.

Stage 1 Stage 2 Stage 3

Prepare merger contract Merger contract Successful merger

Main activities

• Preparing the merger 
contract and the draft of 
the company's charter

The merger contract 
must be sent to all 
creditors and notified to 
employees.

Responsible for unpaid 
debts
Enjoy legal rights and 
interests
Responsible for labor
Liability for other 
property

Time
15 days (from the date 
of adoption)

3 working days

Result
Prepare and complete the 
application

All interested parties 
receive information 
about the merger

The merged company no 
longer exists
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3.1.3.BRANCHES AND REPRESENTATIVE OFFICES

Vietnam’s Commercial Law allows some foreign enterprises to establish two other forms of presence in 
Vietnam. It is a branch or representative office.

(1) Branch is easier for investors to establish a branch than to create a 100% foreign-owned company (or 
joint venture company) in Vietnam. Moreover, the branch is also allowed to operate as a parent company, has 
its seal, participates in economic contracts, and pays taxes in Vietnam. More importantly, the Vietnamese 
government also allows branches to transfer profits abroad according to regulations.

• Conditions for the establishment of the branch

The foreign investor has registered its business by the host country’s laws, but that country must join one of 
the international treaties to which Vietnam is a contracting party.

Foreign enterprises have been operating legally for at least five years from the date of establishment or 
registration.

If the foreign business registration certificate stipulates the operation term, such a license must be at least 1 
year from the date of filing in Vietnam.

(2) Representative office: Investors penetrate by the representative office to understand the market and 
promote trade in Vietnam. Besides, this quickly terminates dissolution (or closure). Investors are also not 
subject to corporate tax, VAT, or annual audited financial statements. However, investors are not allowed to 
carry out any profitable activities (No business, no production, no service provision, no import and export of 
goods, no inventory...) and especially without legal personality

• Conditions for establishing a representative office

The foreign company has been established and registered for business by the laws of a country that is a party 
to an international treaty to which Vietnam is a member or recognized by the laws of these countries.

The foreign company has been operating in the host country for at least 1 year from the date of establishment 
or registration.

If the foreign business registration certificate stipulates the operation term, such a license must be at least 1 
year from the date of filing in Vietnam.
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3.1.4. PUBLIC-PRIVATE PARTNERSHIPS

“According to Decree 63/2018/ND-CP on investment in the form of public-private partnership, PPP is a form 
of investment made based on a contract between a competent state agency and an investor or enterprise. 
project business to implement, manage and operate infrastructure projects and provide public services.”

Public-Private Partner (abbreviated as PPP) is the cooperation between the State and the Investor to implement 
an infrastructure development project and provide public services based on a project contract to combine the 
advantages of the project strength of both regions. The State transfers rights and responsibilities according 
to different levels of a technical infrastructure investment project to the private sector. Most of the capital is 
financed by the Investor, and the State’s participation does not exceed 30% of the Project’s total investment 
unless otherwise decided by the Prime Minister.

• Conditions to establish Public - Private Partner

 - Conform to the planning, sectoral and regional development planning, and socio-economic development 
plan of the locality.

 - Suitable for investment fields as prescribed.

 - Capable of attracting and receiving commercial capital, technology, and management experience of 
investors.

 - Capable of providing products and services continuously, stably, with quality to meet the needs of users.

 - They had a total investment capital of 20 billion VND or more, excluding investment projects under 
O&M contracts, agricultural and rural infrastructure projects, and development services associated with 
production, processing, and consumption of agricultural products.

• 7 types of PPP contracts performed by competent state agencies and investors

Contract Benefits (after the investor completes the construction)

Build-Operate-Transfer 
(BOT)

• For a certain period, investors are entitled to do business and do construction.
• When the time limit expires, it will be transferred to the competent authority construction.

Build- Transfer- Operate 
(BTO)

• After completing the work, the investor transfers it to the competent authority.
• Within a certain period, the competent authority has the right to operate the work.

Build-Transfer (BT)
• After completing the work, the investor transfers it to the competent authority and is paid by 

the land fund.
• After that, the investor does another project

Build-Owner-Operate (BOO)
• For a certain period, the investor and the authority can jointly own and do business

Build-Transfer-Lease (BTL)

• Within a certain period, the investor transfers the project to a  competent state agency and is 
entitled to provide services and exploit the project.

• State agencies must hire services and pay investors.

Build-Lease-Transfer (BLT)

• For a certain period, the investor is entitled to provide services as well as exploit the works.
• State agencies must hire services and pay investors
• At the end of a certain period, the investor transfers to the competent authority

Operate & Management 
(O&M)

• For a certain period, the investor can choose to operate a part or the whole of the project.
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3.1.5. BUSINESS COOPERATION CONTRACTS

According to the provisions of Investment law 2020, a business cooperation contract (abbreviated as BCC) 
is a contractual agreement by two or more parties to jointly carry out economic activities without forming an 
independent legal entity.

The establishment of a legal entity does not require a BCC contract. This is considered an outstanding 
advantage for investors. Investors and partners, as independent investors, can agree on rights and obligations 
through a contract and are not restricted by an ordinary legal entity. It will help investors save time and cost 
of setting up and operating new legal entities.

The contents of the contract are shown in Appendix B.
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3.2.TYPES OF ENTERPRISES FOR FDI

Limited Liability Company Joint Stock Company Partnerships Private Enterprise

Es
ta

bl
is

hm
en

t

• There are two forms
• It includes a one-member limited 

liability company and two or 
more member limited liability 
companies.

• Established by founding 
shareholders based on 
registering to buy shares of a 
Joint Stock Company

• The company’s joint owners 
and capital contributors do 
business together under a 
common name called general 
partners (According to the 
Enterprise Law 2014).

• Self-employed and 
self-determined by an 
individual

O
w

ne
rs

hi
p

• Individuals or organizations own a 
part or all of the charter capital of 
the Company.

• The maximum number of 
members is not more than 50

• Requires at least three 
shareholders

• There are at least two members • There is one member

Li
ab

ili
ty

• Only liable for the enterprise’s 
debts and other property 
obligations to the extent of 
the capital contributed to the 
enterprise.

• Only liable for the enterprise’s 
debts and other property 
obligations to the extent of 
the capital contributed to the 
enterprise.

• General partners must be 
individuals, have professional 
qualifications, professional 
reputations, and be responsible 
with all their assets for the 
company’s obligations.

• Capital contributors are only 
liable for the company’s debts 
to the extent of the amount 
of capital contributed to the 
company.

• Be responsible with 
all your assets for 
all activities of the 
business.

Su
ita

bl
e

• Small and medium-sized business • Large domestic and foreign 
corporations and enterprises

• The need for interpersonal 
connection

• Individual owner

A
dv

an
ta
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• Company members are only 
responsible for the company’s 
activities within the amount 
of capital contributed to the 
company, so there is little risk to 
capital contributors.

• The capital transfer regime is 
strictly regulated, so investors 
can easily control the change of 
members.

• Company members are only 
responsible for the company’s 
activities within the amount 
of capital contributed to the 
company, so there is little risk to 
capital contributors.

• Has the right to issue securities
• Shareholders have the right to 

transfer shares to others (unless 
otherwise specified) freely.

• Member prestige creates 
a beautiful image for the 
company

• The operation is not too 
complicated

• Responsible within the amount 
of capital

• Having a high reputation for 
the unlimited liability of general 
partners for the company

• Self-determined

Di
sa

dv
an

ta
ge

• Limited liability companies are 
more strictly regulated by law 
than a sole proprietorship or 
partnership.

• Limited companies do not have 
the right to issue shares, so 
raising capital is difficult.

Management and control are 
complicated due to:
• Number of shareholders
• Binding by state regulations

• Unpopular
• Due to the unlimited liability 

regime, the level of risk for 
general partners is very high.

• Not being able to issue any 
securities, so it is difficult to 
raise capital

• Unlimited Liability
• Each individual is only 

allowed to set up a 
private enterprise

• No legal personality
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3.3.INVESTMENT SECTORS 

3.3.1. INDUSTRIES WITH SPECIAL INVESTMENT INCENTIVES

 - High Technology, Information Technology, Supporting Industry

 - Agriculture

 - Environmental Protection, Infrastructure Construction

 - Culture, Society, Sports, Health

Details in Appendix C

3.3.2.INDUSTRIES WITH INVESTMENT INCENTIVES

 - Science and Technology, Electronics, Mechanics, Materials Production, Information Technology

 - Agriculture

 - Environmental Protection, Infrastructure Construction

 - Education, Culture, Society, Sports, Health

 - Other Industry: Activities of People’s Credit Funds and microfinance institutions

Details in Appendix D

3.3.3.INDUSTRIES AND SECTORS TO BE PROHIBITED

 - Types of goods that are monopolized by the state in the field of commerce

 - Press activities and newsgathering activities in any form

 - Fishing or exploitation of aquatic products

 - Investigative and security services

 - Administrative and judicial services, including judicial expertise, bailiff services, property auction services, 
notary services, and services of asset management

 - Service of sending workers to work abroad under contract

 - Cemetery construction, cemetery services, and burial services

 - Public opinion polling service

 - Blasting services, and production and sales of weapons, explosives, and supporting tools

 - Inspection and certification services for means of transport

 - Import and destroy used ships

 - Public postal service

 - Surveying, construction, and charting services in waters, seaports, navigational channels, and navigational 
routes; develop and publish maritime publications

 - Trading in goods transshipment

 - Producing and trading in skylights

*Article 9 investment law
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3.4.SCOPE OF BUSINESS

Foreign direct investment enterprises 
who want to carry out export, import, 
and distribution activities need to meet 
the conditions for granting a business 
license as specified in Articles 4 and 5 of 
Circular No. 2, Chapter 2 of Decree No. 
23/2007/ND-CP

The right to export means the right to purchase goods in Vietnam for export, including the right to be named 
on the export declaration to perform and be responsible for the procedures related to export and the export 
right will not include the right to organize a network to buy and collect goods in Vietnam for export. This is a 
regulation to avoid cases where FDI enterprises take advantage of goods purchasing activities to manipulate 
the Vietnamese market, occupying a monopoly position over certain goods and cause scarcity of those 
goods, especially agricultural products.

The right to import means the right to import goods from abroad into Vietnam for sale to traders who have 
the right to distribute such goods in Vietnam; including the right to be named on the declaration of imported 
goods to carry out and be responsible for the procedures related to importing” and “the right to import does 
not include the right to organize or participate in the distribution system of goods. This regulation obliges 
FDI enterprises wishing to distribute imported goods to apply for a license to distribute or resell goods to 
traders who have the right to distribute such goods. In the case of Vietnamese distributors, the number of 
FDI enterprises licensed to exercise distribution rights is still small due to certain conditions in the process 
of entering the Vietnamese market

The right to distribute is the right to perform distribution activities directly. Distribution includes wholesale, 
retail, agency and franchise activities. In distribution activities, “Vietnam is currently one of 33 countries in 
the world with a separate legal system governing franchising activities”. Documents regulating this activity 
include Commercial Law 2005, Decree No. 35/2006/ND-CP, and Circular No. 09/2006/TT-BTM of the Ministry 
of Trade dated May 25, 2006, guiding the registration of commercial franchise agreement.



InVestment 34

3.5. INVESTMENT INCENTIVES AND SUPPORT

Regarding incentives, projects are entitled to special investment incentives by the Law on Corporate Income 
Tax and the law on land.

(1) Incentives on corporate income tax:

 - About 5% reduction in the tax rate, up to 37.5 years

 - Regarding tax exemption/reduction period: 6 years of exemption, 13 years of reduction (50% of tax 
payable)

(2) Preferential land rent and water surface rent:

 - The time for land rent and water surface rent exemption is not more than 22.5 years

 - The reduction is not more than 75% of the land rent

Regarding investment support, projects entitled to exceptional investment support are similar to enterprises 
entitled to other investment support, including the forms specified in Clause 1, Article 18 of LOI 2020 and 
Clause 6, Article 20. Decree 31/2021/ND-CP.

 - Supporting the development of technical and social infrastructure systems inside and outside the fence 
of investment projects;

 - Support in training and developing human resources;

 - Credit support;

 - Support access to production and business premises; support production and business establishments 
to relocate under decisions of state agencies;

 - Scientific and technical support, technology transfer;

 - Supporting market development, providing information;

 - Research and development support.
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3.6. TRADE AGREEMENTS AND INTERNATIONAL TREATIES

The signing and participation of new generation FTAs will significantly impact Vietnam’s economy through 
the expansion of import and export markets. Accordingly, import and export turnover to partner countries 
will increase, strengthen consolidation of traditional markets, opening up many potential demands based on 
promoting relations with significant economic, strategic partners:

 - Promoting export activities

 - Production costs of businesses are cut.

 - New generation FTAs also have regulations on sustainable development, which help reduce outdated 
technologies and promote the development of technologies using renewable and environmentally friendly 
energy sources.

1993 2003 2007

20082009

2010 2010

20142015

2016 2019

2019

AFTA ACFTA AKFTA

AJCEPVJFTA

AANZFTAAIFTA

VCFTAVKFTA

CPTPPVN-EAEU FTA

ASEAN-China
Free Trade Arena

ASEAN
Free Trade Arena

ASEAN-Korea
Free Trade Arena

Vietnam-Japan
Free Trade Arena

ASEAN-Japan
Comprehensive Economic 

Partnership

ASEAN-India
Free Trade Arena

ASEAN-Australia New 
Zealand Free Trade Arena

Vietnam-Korea
Free Trade Arena

Vietnam-Chile
Free Trade Arena

Vietnam-Eurosian Economic
Union Free Trade Agreement

Comprehensive and 
Progressive Agreement for 

Trans-Pacific

AHKFTA
The ASEAN - Hong Kong 

China Free Trade Agreement

30/62019

EVIPA
 EU-Vietnam Investment 
Protection Agreement 

2021

EVFTA
European-Vietnam Free

Trade Agreement

2019

RCEP
Start of negotiation 2012

(VN-EFTA)

2019

EVFTA
Start of negotiation 2012

(VN-EFTA)

5/2012

EVFTA
Start of negotiation 2012

(VN-EFTA)
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3.7. CHALLENGES OF FDI

Vietnam is one of the bright spots in the foreign investment market. After stalling in 2020, FDI inflows 
increased again despite the 4th outbreak of the disease in Vietnam. But as a developing country, Vietnam 
also has some challenges for investors.

Investment Law 2020:

Although the policy has been improved to support foreign investors, it has created problems and inadequacies, 
affecting investment, production, the business of enterprises, and the state management of the investment.

Legal barriers:

To deploy production activities, enterprises need to carry out 10 -15 procedures. Some businesses are not 
used to complex processes, which makes legal implementation more challenging and demanding. In addition, 
the items that need permits such as electrical connection, fire protection, labor resources are also some of 
the challenges and require much time for investors to complete.

The quality of public services is not competitive:

According to PIC2020, only 42% of FDIs think that public services in Vietnam are better than competitive 
countries (such as China, Singapore, Thailand,...). They admit that public services (such as taxes, social 
insurance, etc) that FDI carry out procedures will be more complex than domestic companies.

Construction design

For each industry, the Vietnamese government, requires different types of factories. It will limit SMEs in terms 
of time and cost. Investors need to focus on design and construction issues.

Cultural and holidays differences

Vietnam is a country with a Confucian background that values public opinion. This leads to a work culture 
that is concerned with social relationships. Besides, the holiday time in Vietnam is also different from most 
international markets.
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3.8.TAX

Legal regulations and policies always accompany tax policies aimed at attracting FDI to attract foreign 
investment, contributing to Vietnam’s success in economic development.

3.8.1. BUSINESS-LICENSE TAX

From January 1, 2017, “Business-license tax” is replaced by “Business-license fee” according to Official Letter 
5633/TCT-CS dated December 29, 2015.

3.8.2.CORPORATION INCOME TAX

Corporate income tax rates

 - Oil and gas prospection, exploration, and exploitation in Vietnam is from 32% to 50%.

 - Search, exploration, and exploitation of precious and rare natural resources (including platinum, gold, 
silver, tin, tungsten, antimony, precious stones, rare earth except for petroleum) is 50%.

 - Rare and precious resources with 70% or more of the assigned area in an area with challenging socio-
economic conditions are on the list of 40% CIT incentive.

 - The remaining fields are 20%.

Incentives on corporate income tax:

 - Preferential tax rate of 10% for 15 years

 - Tax exemption for four years, 50% reduction of tax payable for the next nine years

3.8.3.VALUE-ADDED TAX

Depending on the object of goods and services, the value-added tax rate will be different: 0%, 5%, and 10%.

3.8.4.IMPORT - EXPORT TAX

• In case of goods subject to tax according to %

• Import-export tax payable = (Number of units of each actual import-export item) x (taxable price) x (Tax 
rate)

• In the case of goods subject to absolute tax

• Import and export tax payable = (Number of units of each actual import and export item) x (Absolute tax 
rate) x (Tax rate)

Level Amount of registered capital for business Business-license fee

1 Over 10 billion VND 3,000,000 VND

2 From 5 to 10 billion VND 2,000,000 VND

3 From 2 to 5 billion VND 1,500,000 VND

4 Under 2 billion 1,000,000 VND
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3.8.5.ENVIRONMENTAL PROTECTION TAX

Environmental protection tax payable = (Amount of taxable goods) x (Absolute tax rate per unit of goods)

3.8.6.NATURAL RESOURCE CONSUMPTION TAX

Taxable natural resource tax = (Taxable resource output) x (Taxable price) x (Tax rate)

3.8.7. EXCISE TAX

Excise tax = (Excise tax price) x (Special consumption tax rate)

3.8.8.LAND USE TAX

Payable land use tax = [(taxable land area x 1 square meter land price x (tax rate)] – (Exempted or reduced 
tax amount)

The specific land rent exemption and reduction levels are as follows:

 - Exemption from land rent during capital construction, but not exceeding 03 years from the date of 
issuance of the land lease decision.

 - Land rent exemption after the land rental exemption period of the essential construction period.

 - Exemption of land rent and water surface rent for the entire lease term.

3.9.LAW

3.10.TYPES OF LICENSES FOR FDI

The Law on Enterprises No. 59/2020/QH14 was developed and promulgated with the overall goal of perfecting 
the legal framework on corporate governance to meet the standards of good and common practices in the 
region and the world; promoting enterprise development, attracting capital and resources into production 
and business; contribute to improving the quality of the business environment according to the goal that the 
Government has achieved as belonging to the group of 4 ASEAN countries.

Investment Law No. 61/2020/QH14 was formulated and promulgated to improve the quality and efficiency of 
foreign investment cooperation by 2030. The Law has 7 Chapters with 77 Articles and 4 Annexes, stipulating 
the contents. Specifically, on:

• Principles of application of the Investment Law and related Laws;

• Sectors and trades banned from business investment and conditional investment and business lines and 
exchanges;

• Preferential policies, investment support;

• Procedures for approving investment policies and implementing investment projects.

• Investment Registration Certificate (IRC)

• Enterprise Registration Certificate (ERC)

• Branch Establishment Certificate (BORC)

• The permits related to construction in industrial zones include: environmental impact assessment, fire 
prevention and fighting, construction, parcel consolidation/division, 1/500 master plan.
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In the context of deeper international integration, the requirement for the 
quality of Vietnamese human resources is to prepare the workforce to 
meet and benefit from international commitments. Although Vietnam is in 
the golden population period with an abundant and stable labor supply, the 
integration trend has also put Vietnam in front of many new opportunities and 
challenges.

Percentage of businesses having to lay off workers because of COVID-19

 Private enterprises FDI enterprises

 Yes

 Not yet

65%
35%

22%

78%
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4.1. LABOR LAW

4.2.TYPES OF PERMITS FOR WORKERS

4.3.INSURANCE FOR WORKERS

The Labor Code 2019 was approved by the 8th session of the XIV National Assembly on November 20, 2019, 
effective from January 1, 2021, with many new contents related to the rights of employees.

 - There are two types of labor contracts: labor contracts with indefinite terms and a definite period.

 - An electronic or verbal contract can be concluded: the Labor Code 2019 has added Clause 1, Article 14.

 - Additional regulations on probation period:

• For a manager’s job, Clause 1, Article 25 of the 2019 Labor Code stipulates that the probationary 
period must not exceed 180 days for the position of an enterprise manager.

• For labor contracts with a term of less than one month, Clauses 1 and 3, Article 24 of this Code, are 
prescribed.

 - The employee can unilaterally terminate the contract without reason: Aaccording to article 35 of the 
Labor Code 2019.

 - Increasing the retirement age according to the roadmap: Article 169 of the Code stipulates.

 - Adjustment of benefits regarding rest days and overtime: Article 107 of the Labor Code 2019 stipulates.`

 - Work Permit

• Work permits for foreigners to work in Vietnam in the form of labor contracts.

• Work permit for foreigners to work in Vietnam in the form of internal transfer of enterprises with a 
commercial presence in Vietnam

• Work permits foreigners to work in Vietnam to perform various economic, commercial, financial, 
banking, insurance, scientific and technical, cultural, sports, educational contracts, education, 
healthcare, and contract service providers.

• Work permits for foreigners to work in Vietnam in the form of representatives of foreign non-
governmental organizations allowed to operate by the provisions of Vietnamese law.

 - TRC temporary residence card and temporary residence extension

 - VISA and VISA procedures (extension, company transfer...)

 - The rate of payment of compulsory social insurance in 2021 to the retirement fund, sickness and 
maternity fund, occupational accident and occupational disease fund, unemployment insurance, and 
health insurance for employees is as follows:

 - For Vietnamese workers:

• Standard case: 32% (Employees and employers)

• In case of approved lower insurance premium: 31.8% (Employees and employers)

 - For foreign workers:

• Standard case: 8% (Employees and employers)

• In case of approved lower insurance premium: 7.8% (Employees and employers)

 - Details are shown in Appendix E.
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4.4.LABOR UNION

Vietnam Trade Union is a sizeable socio-political organization of the working class, intellectuals, and workers 
voluntarily established for gathering, uniting forces, and building the working class. Vietnam is vital in all 
aspects; it represents and protects workers’ legitimate rights and interests, strives to create an independent 
and unified Vietnam, and moves towards socialism. The Vietnamese trade union is a member of the political 
system and the Vietnam Fatherland Front, a center for gathering, solidarity, education, training, and building 
the working class and labor force.

According to Article 1 of the Law on Trade Union 2012, enterprises are not required to establish a trade union 
but are responsible for mobilizing employees to establish and join trade unions to ensure the interests of 
employees.

Article 5 of Decree 191/2013/ND-CP, enterprises must pay at a rate equal to 2% of the salary fund as the basis 
for paying social insurance premiums for employees.

The rights of trade union members are detailed in Article 18 of the Law on Trade Union 2012 and Decree 
43/2013/ND-CP. Accordingly, trade union members can:

• Request the trade union to represent and protect lawful and legitimate rights and interests when infringed;

• Be informed, discuss, propose and vote on the work of the union; 

• Be informed about the lines, guidelines, and policies of the Party and the laws of the State related to trade 
unions and employees; 

• Follow trade union regulations;

• Stand for election, nominate and elect the leading body of the trade union;

• Question trade union leaders; 

• Propose disciplinary sanctions against trade union officials who commit violations;

• Get legal advice from the trade union, free legal aid on labor and trade union law;

• Be guided by the trade union to help find a job or learn a job; be visited and helped under challenging 
circumstances or sickness;

• Participate in cultural, sports, and tourism activities organized by the trade union;

• Propose to the trade union to recommend agencies, organizations, and enterprises to implement regimes, 
policies, and laws for employees.

The above are the things about the union that all employees and businesses should know to maintain a 
harmonious, stable, and progressive working environment.



human  resourCes 44

4.5.FOREIGN EXPERTS

According to the latest statistics of the Ministry of Labor, War Invalids, and Social Affairs, as of early April 2021, 
101,550 foreign workers are working in Vietnam, of which workers holding managerial positions account for 
nearly 12%. Executives are more than 8%, and most are professionals with 58%.

Foreign workers working in Vietnam come from 110 countries and territories, most of which are from China, 
Korea, Japan, Taiwan... Foreign workers working in Vietnam mainly concentrate in big cities or localities with 
large projects with many foreign contractors.

Basic documents required:

1. Official letter requesting the Immigration Department to consider and approve the personnel to issue 
visas and grant entry permits to foreigners entering Vietnam.

2. Document of the People’s Committee of the province or city directly under the Central Government 
(provincial People’s Committee) on allowing foreigners.

3. In case of entry through an international airport border gate, the entry flight information must be attached.

◊ A certified copy of the license or decision of a competent authority on establishing the organization.

◊ A document introduces the seal and signature of the organization’s authorized person (form NA16 issued 
together with Circular No. 04/2015/TT-BCA).
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 ǂ Article 61 Decree No. 78/2015/ND-CP dated September 14, 2015, on business registration.

 ǂ Article 5 of Decree 98/2014/ND-CP provides for establishing political organizations and socio-political 

organizations at enterprises.

 ǂ Article 195 of the Law on Enterprises No. 68/2014/QH13 dated November 26, 2014, stipulates the merger 

of enterprises.

 ǂ Article 1 Law on Trade Union 2012



referenCes 48



referenCes49



apendIxes 50

APENDIXESAPENDIXES



apendIxes51

Industrial Subjects of application CIT

• Not on the list 
of investment 
incentives in 
Appendix II of Decree 
31/2021/ND-CP

• Investment areas with difficult socio-economic conditions • The company’s joint owners and 
capital contributors do business 
together under a common name 
called general partners (According 
to the Enterprise Law 2014).

• Belonging to the 
list of investment 
incentives in 
Appendix II of Decree 
31/2021/ND-CP

• Industries and professions eligible for investment incentives
• Investment areas with difficult socio-economic conditions

• Apply the preferential tax rate of 
10% for a period of fifteen years 
from the first year of revenue 
according to the Government’s 
Decree No. 218/2013/ND-CP and 
Circular 96/2015/TTBTC.

• Tax exemption for four years 
from the first year of taxable 
income and 50% reduction of 
payable tax for the next nine 
years as prescribed in Decree No. 
218/2013/ND-CP.

• Belongs to the 
industry that is 
encouraged to 
invest as specified 
in Circular 96/2915/
TT-BTC

Income from projects in the fields related to:
 - High technology
 - Critical infrastructure works such as ports, railways,... (except for the case of 
enterprises carrying out the construction of the above works)

 - The field of environmental protection
 - New investment projects in the field of production (except for goods that are 
subject to excise tax and mining projects) must satisfy one of the following 
criteria:

Case 1:
• Capital scale: at least 6 trillion VND.
• Disbursement within three years.
• Total revenue: 10 trillion dong/year (must have revenue after three years at the 

latest) from the project (at the latest after four years, total revenue is at least 10 
trillion dong/year)

Case 2:
• Capital scale: at least 6 trillion VND.
• Disbursement within three years.
• Labor: employs over 3,000 employees

 + Have revenue after three years at the latest
• After four years at the latest, if the enterprise has an average number of regular 

employees of more than 3,000 employees
 - Manufacturing projects (except for goods that are subject to excise tax and 
mining projects)
• Scale: at least 12 trillion VND/year
• Disbursement within five years.
• Using technology by the Law on High Technology.

 - Belonging to the list of supporting industry products prioritized for development:
• Industrial products supporting high technology according to the provisions of the 

Law on High Technology.
• Supporting industrial products for the production of products of the following 

industries: textile garment; leather shoes; electronics and information technology; 
automobile production and assembly; mechanical engineering, which as of 
January 1, 2015, cannot be produced domestically or can be manufactured but 
must meet technical standards of the European Union (EU) or equivalent.

• Apply the preferential tax rate 
of 10% for a period of fifteen 
years (15 years) from the first 
year of revenue according to 
the Government’s Decree No. 
218/2013/ND-CP and Circular 
96/2015/TTBTC.

• Tax exemption for four years 
from the first year of taxable 
income and 50% reduction of 
payable tax for the next nine 
years as prescribed in Decree No. 
218/2013/ND-CP.

• Belongs to the 
industry that is 
encouraged to 
invest as specified 
in Circular 96/2915/
TT-BTC

 - The field of socialization includes training, vocational training, health, culture, 
sports, and environment, judicial expertise. 

 - Publisher by the law
 - Print press activities of press agencies according to the provisions of the Press 
Law.

 - Projects on investment and business in social housing for sale, lease, or lease-
purchase for the subjects specified in Article 53 of the Law on Housing.

 - The field of agriculture, forestry, and fishery specified in Clause 1, Article 4 of 
Decree No. 218/2013/ND-CP

 - Cooperatives operating in agriculture, forestry, fishery, and salt production are not 
located in socio-economically tricky and challenging socio-economic regions.

• 10% discount during the project 
implementation period 

APENDIX A
CIT INCENTIVES 
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APENDIX B
BUSINESS COOPERATION CONTRACTS

According to Article 28 of the Investment Law, a BCC contract includes the following principal contents:

 - Names, addresses, and authorized representatives of the parties to the contract; transaction address or 
location of the investment project;

 - Objectives and scope of business investment activities;

 - Contributions of the parties to the contract and distribution of business investment results between the 
parties;

 - Progress and duration of contract performance;

 - Rights and obligations of the parties to the contract;

 - Amending, transferring, terminating the contract;

 - Liability for breach of contract, method of dispute settlement.

In addition, the parties to the BCC contract have the right to agree on other contents that are not contrary to 
the provisions of law.
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APENDIX C
INDUSTRY WITH SPECIAL INVESTMENT INCENTIVES

1. High technology, information technology, 
and supporting industries include:

• High-tech applications on the list of high 
technologies prioritized for development 
investment under the Prime Minister’s 
decision

• Producing supporting industry products 
under the Prime Minister’s decision

• High-tech incubation, high-tech business 
incubation

• Venture capital for high-tech development

• Producing software products, digital 
information content products, critical 
information technology products, software 
services

• Producing renewable energy, clean energy

3. Environmental protection and 
infrastructure construction include:

• Collect, treat, recycle and reuse waste 
centrally

• Construction and business of 
infrastructure of industrial parks, export 
processing zones, high-tech zones, 
functional areas in economic zones

• Investment in the development of water 
plants, power plants, water supply, and 
drainage systems

• Bridge, road, and railway

• Airport, seaport, and river port

• The Prime Minister decides on airports 
station, railway stations, and other 
significant infrastructure works.

2. Agriculture includes:

• Planting, tending, nurturing, protecting, 
and developing forests

• Cultivation, processing, and preservation 
of agricultural, forestry, and aquatic 
products

• Producing, multiplying, and cross-
breeding plant varieties, livestock breeds, 
forestry plant varieties, and aquatic 
breeds

• Offshore fishing combines the application 
of advanced fishing methods

• Fishery logistics service

• Construction of fishing shipbuilding.

4. Culture, society, sports, and health 
include:

• Construction of social housing, resettlement 
housing

• Scientific research on preparation technology 
and biotechnology for the production of 
new drugs; Invest in Methadone production 
facilities

• Investing in the business of high-achieving 
sports training and coaching centers and 
sports training and coaching centers for 
people with disabilities

• Building sports facilities with equipment 
for practicing and competition to meet the 
requirements of organizing international 
tournaments

• Professional training and sports facilities

• Investing in the business of the Center for 
Healing - Education - Social Labor

• Drug addiction treatment, smoking cessation 
facilities

• HIV/AIDS treatment facility…
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APPENDIX D
INDUSTRY WITH INVESTMENT INCENTIVES

Accordingly, the list of industries and professions qualified for investment incentives is 
specified in Article 16 of this Law, including:

01. High-tech activities, high-tech supporting industrial products, research and development activities, 
and production of products formed from scientific and technological results in accordance with the 
law on science and technology;

02. Producing new materials, new energy, clean energy, renewable energy; produce products with the 
added value of 30% or more, energy-saving products;

03. Producing electronic products, essential mechanical products, agricultural machines, automobiles, 
auto parts; shipbuilding;

04. Producing products on the list of supporting industry products prioritized for development;

05. Producing information technology products, software, digital content;

06. Cultivation and processing of agricultural, forestry, and aquatic products; planting and protecting 
forests; making salt; fishing and fisheries logistics services; production of plant varieties, animal 
breeds, and biotechnology products;

07. Collect, treat, recycle or reuse waste;

08. Investment, development, operation, and management of infrastructure works; develop public 
passenger transport in urban areas;

09. Pre-school education, general education, vocational education, higher education;

10. Medical examination and treatment; production of drugs, medicinal ingredients, drug preservation; 
scientific research on preparation technology and biotechnology for the production of new medicines; 
manufacture of medical equipment;

11. Investing in physical training and sports facilities for people with disabilities or professionals; protect 
and promote the value of cultural heritage;

12. Investing in geriatric and psychiatric centers, treating patients infected with Agent Orange; centers for 
the elderly, disabled, orphans, and homeless children;

13. People’s credit funds, microfinance institutions;

14. Producing goods, providing services to create or participate in value chains and clusters



apendIxes55

II. FOR FOREIGN WORKERS

2.1 Standard case

2.2 In case of approved lower insurance premium: 7.8% (Employees and employers)

I. FOR VIETNAMESE WORKERS

1.1 Standard case

1.2 In case of approved lower insurance premium: 31.8% (Employees and employers)

APPENDIX E
SOCIAL INSURANCE FEE

Social insurance
Accident 
Insurance

Health 
Insurance

Total
Retire

Maternity  
- Sickness

Labor 
accident

Employers 14% 3% 0.5% 1% 3% 21.5%
32%%

Employees 8% - - 1% 1.3% 10.5%

Social insurance
Accident 
Insurance

Health 
Insurance

Total
Retire

Maternity  
- Sickness

Labor 
accident

Employers - 3% 0.5% - 3% 6.5%
8%%

Employees - - - - 1.5% 1.5%

Social insurance
Accident 
Insurance

Health 
Insurance

Total
Retire

Maternity  
- Sickness

Labor 
accident

Employers 14% 3% 0.3% 1% 3% 21.3%
31.8%

Employees 8% - - 1% 1.5% 10.5%

Social insurance
Accident 
Insurance

Health 
Insurance

Total
Retire

Maternity  
- Sickness

Labor 
accident

Employers - 3% 0.3% - 3% 6.3%
7.8%

Employees - - - - 1.5% 1.5%
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VN-BIS always chooses reliable news sources. However, it is all relative. We acknowledge 
that all materials presented in this report are approximate. For that reason, it is acknowledged 
that this report does not warrant or represent an investment. Readers should consider this 
as a reference only. Some of the materials, products, and services featured in this report may 
include third-party materials. You acknowledge that VN-BIS is not legally responsible for the 
content of the materials, products, or services or any liability whatsoever for your loss. It is the 
reader’s responsibility to independently evaluate the relevance, accuracy, and completeness of 
this publication. You and your legal and tax advisors should investigate any issues related to 
your investment process.

Under no circumstances shall VN-BIS be liable for all indirect, direct, special, incidental, 
consequential, exemplary, or other damages (including but not limits, damages due to loss 
of profits, business interruption, damaged records, loss of business information, or any other 
monetary loss) even if VN-BIS has been advised of the possibility of such damages. All injuries 
are due to usage issues or based on the information contained in this publication.

We make this document to provide partners, customers, and experts of VN-BIS. And these 
documents will not be used for sales offers, subscriptions to products or services, or related 
matters. VN-BIS Co. Ltd. owns all resources on this website. You have the right to use this 
material and/or its resources for personal or internal purposes, not for business purposes. We 
encourage this use with citation of the source and keeping the intact link (or URL) to resources 
on this website. Any other use, including copying, modifying, republishing in whole or in part, 
transmitting, distributing, licensing, selling, or publishing any of the resources, is prohibited 
without the prior written consent of VN-BIS.
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